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Academic Success Center

One-stop opportunity for e ——
undergraduate academic support i
— Academic Policy
— Academic Advocacy
. . | I - ACADEMIC
— Academic Learning Resources | /R | SUCCESS CENTER i

Help students achieve their
academic goals and claim their
future with a UMBC degree.

Sherman Hall, B Wing, 3" Floor
AOK Library

Online academicsuccess.umbc.edu
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Agenda
* Introductions
i Charge to AdVisory Board (,()LLE(IE LE%R\JII‘:ILE;;:ESIFIER

 Review ASC Mission and Goals / NCLCA
 Review ASC Faculty Staff Survey
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Charge to Advisory Board

* Provide strategic advice and expertise to advance
mission and goals of the ASC

* Review programs and outcomes data

 Make recommendations on new programs, changes

« Serve as liaisons between ASC and your departments
« Serve as advocates for the Academic Success Center
* 1 year appointment, once per semester meeting
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Mission, Values, Goals Feedback

* Two Year Process of Gap Analysis and
Planning

 Feedback form
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Faculty Staff Survey Feedback

* Thoughts about the survey in general?
» Specific feedback on any questions
* What is missing?
* How to distribute the survey?
— Timing, sharing via chairs? Other ideas?
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Next planned meeting?

Thanks so much!
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